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Abstract. In an increasingly competitive and rapidly changing business era, human resource 

management has become a key element in corporate success. Effective administration requires 

human resources who are high-performing, innovative, and able to adapt to dynamic changes in 

the business environment. Creativity, as the ability to generate new ideas and innovative solutions, 

is an important factor in achieving this goal. This research aims to examine the importance of 

creativity in human resource management to achieve effective administration. It is an exploration 

of the literature that adopts a qualitative method, which means that it evaluates and interprets 

information and texts that come from a variety of different sources. The results of the study show 

that in human resource management, creativity is a key element that plays a role in achieving 

effective administration. Creativity helps organisations to adapt quickly, increase employee 

motivation, and create an innovative environment. Through the development of a culture that 

supports creativity and strategies that encourage the contribution of innovative ideas from 

employees, organisations can harness the full potential of their human resources. 

Keywords: Administration, Creativity, Human Resources 

1.   Introduction 

In an increasingly competitive and rapidly changing business era, human resource management has become 

a key element in corporate success [1] Effective administration requires human resources that are high-

performing, have innovative capabilities, and are able to adapt to dynamic changes in the business environment. 

Human resources capable of bringing creativity, as the ability to generate new ideas and innovative solutions, 

become an important factor in achieving this goal [2]. They are not only the backbone of the organisation, but 

also the driving force for innovation and sustainable growth. Thus, developing and empowering human 

resources to enhance their creativity is an inevitable strategic move for companies that want to compete and 

succeed in this challenging business environment [3]. 

Creativity in human resource management is not just an interesting idea; in fact, it is a very important tool 

to overcome the challenges that arise with technological developments, market changes, and changing consumer 

needs [4], [5]. Creative human resource management not only stimulates the possibility of companies to identify 

new business opportunities that have not been thought of before, but also plays a key role in increasing 

productivity and creating a dynamic and adaptive organisational culture [6]. When human resources are geared 

towards creativity, they become more inclined to innovate business processes, create more efficient solutions, 

and contribute to the improvement of product or service quality [7], [8]. In addition, an organisational culture 

that promotes creativity can also be a magnet for new talent and help companies retain a high-potential 

workforce. Thus, creativity in human resource management is not only an interesting concept, but also the 

foundation for a company's growth, sustainability and competitive advantage in a changing world. 

However, while the importance of creativity in human resource management is recognised, there is still 

great room for deepening the understanding of how creativity can be holistically enriched, managed and 

integrated in effective administrative practices. The research being conducted has the highly ambitious goal of 
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delving deeper into the various strategies, practices and factors that influence creativity in the context of human 

resource management, and to analyse its multifaceted impact on achieving effective administration. By detailing 

this in-depth view, we can better understand how to create a work environment that stimulates creativity, 

supports innovation and fosters corporate growth, and how sophisticated human resource management can be 

the key to success in this dynamic business era. 

With a deeper understanding of the complex relationship between creativity and human resource 

management, companies have the opportunity to formulate more effective strategies to improve organisational 

performance and face challenges in an increasingly complex and dynamic market. In addition to being an 

important pillar of organisational success, this research also has the potential to contribute significantly to 

advancing the theory and practice of human resource management. By delving deeper into the dynamics of 

creativity in the context of human resources, we can provide a more comprehensive insight into how to achieve 

administrative effectiveness in an ever-changing and fast-paced business era. In addition to the practical benefits 

for companies, the knowledge gained from this research has the potential to enrich the theoretical foundation 

and become the basis for innovation in human resource management, enabling organisations to thrive and 

evolve amidst inevitable change. 

1.1  Creativity 

Creativity is the mental ability to generate new ideas, concepts, or solutions that are different, innovative, 

and original in various contexts and areas of life [9], [10]. It involves the capacity to think beyond conventional 

frameworks, combine diverse elements, and perceive problems or situations from different perspectives [11], 

[12]. Creativity is not limited to art or design; it can manifest in science, business, education, and various 

aspects of life. The creative process often involves stages of critical thinking, idea exploration, testing, and the 

development of new concepts [13], [14]. Creativity is not only an individual expression but can also be applied 

in problem-solving, innovation, and the development of new products or services, which can have a positive 

impact on personal growth, organizations, and society as a whole. 

1.2  Human Resources 

Human Resources, abbreviated as HR, refers to the human aspect in the context of organizations, 

businesses, or management [15]. Human Resources encompass all the workforce or employees involved in a 

company or entity and relate to the management, development, and optimization of the contributions of these 

individuals in achieving the organization's objectives [16]. HR involves various aspects such as recruitment, 

training, performance evaluation, personnel management, employee policies, and the arrangement of the work 

environment [17]. Additionally, the concept of HR takes into account elements such as organizational culture, 

motivation, communication, and problem-solving related to the workforce. Effective HR management is key to 

the success of an organization because the quality and productivity of human resources play a vital role in the 

growth, innovation, and competitiveness of a company [18]. By managing HR effectively, organizations can 

create a productive work environment, stimulate employee development, and achieve their business objectives 

more efficiently. 

1.3  MSME Expertise 

Administration is the process of planning, organizing, managing, and overseeing resources and activities 

within an organization or entity with the goal of achieving predetermined objectives [19], [20]. Administration 

encompasses various tasks and responsibilities, including strategic planning, resource allocation, operational 

management, and decision-making. The primary goal of administration is to achieve efficiency, effectiveness, 

and the overall objectives of the organization [21]. This includes policy development, organizational structure 

design, business process arrangement, and personnel management. In the context of business organizations, 

administration pertains to how a company manages its human, financial, and material resources to achieve its 

business goals [22]–[24]. The administrative process may involve task organization, performance monitoring, 

priority determination, and strategy adjustment based on evaluation results. Administration is also a critical tool 

in ensuring alignment and coordination among various parts of an organization, enabling all elements to 

contribute synergistically toward the established objectives [25]. In other words, administration serves as the 

foundation that allows an organization to function effectively and achieve its success. 
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2.   Method 

This research constitutes a qualitative literature examination that will scrutinize and provide interpretations 

for information collected from various origins, with a specific focus on the significance of creativity in the 

management of human resources to attain efficient administration. Information will be drawn from scholarly 

journals, books, academic papers, and articles covering the period from 2001 to 2023. The qualitative approach 

employed facilitates a more profound investigation into intricate topics, incorporating a range of information 

sources and diverse viewpoints to bolster the analysis and the trustworthiness of the results. The data gathering 

procedure entails the review of textual content, the quest for pertinent data, and the categorization of data for 

assessment, with the ultimate goal of presenting a comprehensive overview of the subject's development and 

potential suggestions for future research, while taking into account the credibility of the sources and 

methodological constraints. 

 

3.   Result and Discussion 

Creativity in human resource management is a key element that is often overlooked, even though it has a 

very significant impact in achieving effective administration. Effective administration is a key goal for 

organisations of all kinds, from private companies to government agencies, non-profit institutions and even 

schools [26]. In this rapidly evolving and changing era, creative and innovative human resource management is 

becoming increasingly important, as it enables organisations to adapt to evolving dynamics, utilise human 

resource potential more optimally, and produce more efficient and sustainable results. 

Creativity is an ability that enables a person to think outside the box, create new solutions, and adapt to 

change [27]. In the context of human resource management, creativity not only includes efforts to break away 

from existing routines, but also involves actively seeking innovative methods to improve employee productivity, 

motivation, and satisfaction [28]. As such, creativity becomes an important cornerstone in achieving effective 

administrative goals, which include achieving organisational targets, improving service quality, and managing 

human resources more efficiently. By integrating creativity in human resource management, organisations can 

more effectively handle the challenges faced in a dynamic and rapidly changing business environment, and 

promote sustainable growth. 

As rapid technological change, globalisation trends increasingly affect organisations, and market dynamics 

are constantly changing, the ability of organisations to adapt quickly and effectively is becoming increasingly 

vital. In this context, creativity in human resource management plays a key role in creating a work environment 

that supports adaptation and innovation. When employees are empowered to contribute new ideas, think 

creatively, and develop innovative solutions, they are better able to adapt to changes and overcome challenges 

that arise in the midst of rapid change [29]. Engaging creativity in human capital management is therefore 

essential to ensure organisational alignment with the changing environment, maximise human capital potential, 

and maintain competitiveness and sustainable growth [30]. 

In addition, creativity also has a very positive impact on employee motivation. When employees are given 

space to express their innovative ideas and feel valued for their contributions, this not only increases their sense 

of ownership of their work, but also encourages them to be more passionate and engaged in work activities. As a 

result, employees will tend to be more focused and dedicated in achieving organisational goals, and this can 

have a significant impact on improving productivity and quality of work outcomes [31]. Thus, creativity in the 

context of human resource management is not only about creating an environment that supports new ideas, but 

also about motivating employees to give their best in their work, which will ultimately support the achievement 

of effective administrative goals and the long-term success of the organisation. 

However, to integrate creativity in human resource management, organisations need to commit to creating 

and maintaining a culture that actively supports it [32]. This includes steps such as formulating policies and 

procedures that provide space and support for innovation efforts, providing relevant training on creativity to 

managers and employees, and providing clear recognition and rewards for successfully implemented ideas [33]. 

In addition, organisations can also strengthen a culture of creativity by facilitating cross-team collaboration, 

providing a platform for sharing ideas, and integrating constructive feedback mechanisms. Through these 

efforts, organisations will not only encourage employees to think creatively, but also create a solid foundation 

for long-term growth, adaptation and success in the face of ongoing changes in a dynamic business and social 

environment. 

In addition, it is important to keep in mind that creativity is not only an individual trait, but can also emerge 

through co-operation and collaboration between employees. Therefore, effective human resource management is 
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not only about developing the creative potential of individuals, but also includes a strong effort in facilitating 

creative teamwork. Encouraging productive collaboration among individuals with diverse backgrounds and 

abilities, as well as creating an environment that stimulates the constructive exchange of ideas, can be an 

important step in promoting creativity in organisations [34]. By doing so, organisations can combine the 

creativity of individuals and their collaborative potential, create powerful synergies, and empower teams to take 

on complex challenges and thrive with innovative solutions. As a result, comprehensive human resource 

management will support organisational growth, adaptation and excellence in a changing world. 

In summary, one cannot underestimate the importance of the role of creativity in human resource 

management if organisations are determined to achieve effective levels of administration. Creativity is not just a 

complementary element, but rather core to organisational success in dealing with the complex challenges faced 

in this ever-changing world. The ability to adapt to urgent changes and understand that creativity does not only 

emerge from individuals, but also through creative teamwork, is an important cornerstone in achieving the goal 

of effective administration. In addition, creativity has a positive impact on increasing employee motivation, 

creating a dynamic and innovative work environment, and improving productivity and quality of work. By 

implementing a strategy and culture that supports creativity across the board, organisations are able to embrace 

the full potential of their human resources and achieve effective administrative goals, which in turn will enable 

sustainable growth and competitive advantage in a competitive global marketplace. 

 

4.   Conclusion 

Creativity plays an important role in human resource management (HRM) and is a key element that 

contributes to administrative effectiveness. Creativity has the ability to help organisations adapt quickly to 

environmental changes, increase employee motivation and engagement, and create an innovative work 

environment. By building a culture that supports creativity and implementing strategies that encourage the 

contribution of innovative ideas from all levels of employees, organisations are able to optimise the full 

potential of their human resources. In this way, creativity is not just one aspect of HR management, but the 

foundation that enables organisations to achieve long-term success by meeting challenges and opportunities in 

innovative and efficient ways. 

To achieve effective administration in human resource management, a number of practical suggestions need 

to be implemented. Firstly, creativity facilitation is key, and this involves creating an environment that 

stimulates creativity by giving employees the freedom to contribute innovative ideas, listening to their views, 

and providing support to implement those ideas. In addition, creativity training is highly recommended for both 

managers and employees to help them develop the skills to think outside the box and create new solutions. 

Recognition and rewards for successfully implemented creative ideas are also important, as this will motivate 

employees to continue contributing with innovation. Team collaboration is an important component in 

facilitating creative teamwork, by encouraging collaboration between employees, which in turn will lead to 

more diverse and innovative ideas. Lastly, regular evaluation is necessary to monitor efforts in integrating 

creativity in human resource management. By conducting regular evaluations, organisations can update policies 

and procedures as necessary to ensure that creativity is continuously encouraged and effectively managed. With 

these steps, organisations can maximise the creative potential of their human resources, achieve effective 

administration, and remain relevant in an ever-changing environment. 
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