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Abstract. With the ongoing development of digital technology, the business landscape is 

undergoing a significant paradigm shift. Digital transformation has altered the way companies 

operate, communicate, and engage with customers. In the digital business era, a company's 

success is not solely determined by technical expertise but also by the individual's ability to 

manage interpersonal relationships. The objective of this research is to analyze the enhancement 

of soft skills competence in human resources as a primary success factor in the digital business 

era. This research adopts a descriptive qualitative literature review method utilizing primary data 

sources from scholarly articles identified through Google Scholar. The study will conduct a 

thorough analysis of relevant and current literature published between 2017 and 2023. The 

findings indicate that human resources with a strong portfolio of soft skills become valuable assets 

to a company. Effective communication, collaboration skills, and proficient leadership form the 

foundation for team productivity and success. Leaders capable of guiding through change and 

possessing a strategic vision will steer the company toward long-term success. 
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1.   Introduction 

The rapid advancements in digital technology have catalyzed a profound paradigm shift in the 

contemporary business landscape. Beyond reshaping operational strategies, digital transformation has redefined 

how companies engage with customers [1]. In this digital era, a company's success hinges not only on technical 

expertise but also on the adeptness of individuals in managing interpersonal relationships [2]. Consequently, a 

profound understanding and mastery of interpersonal dynamics within the digital environment emerge as pivotal 

elements for achieving enduring business success. 

The significance of human resources as a company's most valuable asset cannot be overstated. Navigating 

the challenges of the digital business landscape relies heavily on the capabilities of individuals [3]. Therefore, it 

is crucial to enhance soft skills competence within the workforce for effective adaptation in the continually 

evolving business environment. In the era of digital transformation, characterized by rapid changes and 

technological advancements, the role of human resources becomes even more pivotal. Cultivating soft skills, 

encompassing interpersonal communication, leadership, and teamwork, is foundational for fostering a 

responsive and innovative team capable of thriving amidst constant change. Consequently, investing in the 

development of soft skills is imperative for companies to optimize the potential of their human resources and 

successfully meet the demands of the ever-evolving business landscape [4]. 

In the digital business era, the increasing significance of soft skills, including communication proficiency, 

leadership, collaboration, and problem-solving capabilities, cannot be understated. The success of digital 

technology implementation transcends the sophistication of tools and equipment, equally relying on individuals' 

abilities to adapt, innovate, and collaborate effectively [5], [6]. In this dynamic business landscape, where rapid 

technological advancements define the competitive edge, the importance of soft skills becomes paramount. 

Effective communication fosters a cohesive work environment, leadership ensures strategic direction, 

mailto:ohara@unilak.ac.id1
mailto:handayati@unisla.ac.id2
mailto:syamsurijalasnur@unm.ac.id3


Journal of Contemporary Administration and Management (ADMAN) 

ISSN: 2988-0394 Print / 2988-3121 Online 

Vol 2, Issue 1, April 2024, Page 319-324 

DOI: https://doi.org/10.61100/adman.v2i1.126 

pg. 320 
 

collaboration facilitates synergies, and problem-solving skills become instrumental in navigating the intricacies 

of a digitalized business setting. Therefore, the cultivation and enhancement of these soft skills emerge as 

critical elements not only in embracing but also thriving in the ever-evolving digital business realm. 

While digital business introduces new challenges, including rapid technological changes, intense 

competition, and evolving customer needs [7], it simultaneously presents significant opportunities for 

companies equipped with a workforce excelling in soft skills. Therefore, there is a pressing need for research to 

comprehend the extent to which soft skills can enhance a company's competitiveness in the digital business era. 

Navigating swiftly changing technological landscapes, engaging in effective competition, and adapting to the 

shifting demands of customers require a nuanced set of skills beyond technical expertise [8]. Companies that 

invest in developing soft skills such as communication, adaptability, collaboration, and problem-solving are 

better positioned to capitalize on the opportunities inherent in the digital business environment. Thus, 

understanding the impact and strategic integration of soft skills becomes paramount in unlocking the full 

potential of businesses amid the dynamic challenges and opportunities of the digital era. 

Market labor needs analysis indicates a noticeable gap between technical competencies and soft skills. 

While numerous graduates or professionals possess adequate technical expertise, there is a recognized 

deficiency in proficiency in communication, leadership, and collaboration. This research aims to delve into 

strategies addressing this gap, with the intention of enhancing soft skills competency within the workforce. 

Recognizing the importance of a holistic skill set, the study will explore methods to bridge the divide between 

technical and interpersonal skills, ensuring that individuals entering or already within the workforce are well-

equipped with a comprehensive skill set. Through a deep understanding and effective implementation of these 

strategies, organizations can not only narrow the existing gap but also foster a workforce that is more versatile, 

adaptable, and resilient, capable of thriving in today's multifaceted professional landscape. 

1.1  Soft Skills 

Soft skills refer to a set of personal and interpersonal abilities involving non-technical aspects, generally not 

taught through formal curricula [9]. These skills encompass various social, personality, and communication 

skills that aid individuals in effectively interacting with others in diverse contexts. Included among them are 

verbal and non-verbal communication skills, leadership, collaboration, work ethic, initiative, as well as problem-

solving abilities. Soft skills are crucial in a professional context as they not only influence individual 

performance but also contribute to team success, adaptability to change, and the building of positive 

relationships with colleagues and customers [10]. In the ever-evolving business era, these skills are increasingly 

valued as determinants of career success and positive contributions to organizational development. Therefore, 

the development of soft skills becomes essential as an effort to prepare individuals to face the complexities of 

the modern work environment. 

1.2  Human Resources (HR) 

Human Resources (HR) refers to the essential elements within an organization related to employee or 

workforce aspects. Generally, HR encompasses all individuals involved in organizational activities, ranging 

from operational workers to managerial levels [11]. HR not only involves the number of employees but also 

focuses on the management, development, and utilization of human potential within the organization. This 

includes aspects such as recruitment, selection, training, career development, performance evaluation, and labor 

relations management [12]. Human Resources is responsible for creating a healthy work environment, 

supporting productivity, and managing interpersonal dynamics among organization members [13]. Its role is 

increasingly crucial in supporting the organization's strategic goals, identifying and developing internal talents, 

and ensuring the sustainability of long-term growth and success. As an integral part of organizational 

management, Human Resources plays a key role in shaping corporate culture, enhancing employee well-being, 

and achieving competitive excellence through the optimization of human contributions [14]. 

1.3  Digital Business 

Digital business refers to a business model that significantly integrates digital technology into its 

operations, including products, services, internal processes, and customer interactions [15]. In digital business, 

information and communication technology become the primary drivers in creating added value and improving 

efficiency. Companies in the digital business era tend to adopt technologies such as online platforms, data 

analytics, artificial intelligence, and digital communication to respond to market changes faster, enhance 

customer experiences, and improve competitiveness [16]. Digital business often creates new business models, 

such as subscription-based services, e-commerce, and collaborative platforms that leverage internet connectivity 

[17]. This digital transformation not only affects how companies operate but also reshapes the entire business 
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ecosystem [18]. Thus, digital business encompasses not only technological aspects but also fundamentally 

changes how companies interact with customers, innovate, and adapt to the evolving dynamics of the market. 

 

2.   Method 

The research methodology employed in this investigation is grounded in a qualitative literature review 

approach, characterized by a descriptive nature. This method utilizes primary data sources derived from 

scholarly articles obtained through Google Scholar. The primary objective of this research is to delve into the 

augmentation of soft skills competence within the Human Resources domain, recognizing it as a pivotal 

determinant for success amidst the Digital Business Era. The inquiry will entail a comprehensive analysis of 

pertinent and contemporary literature published between 2017 and 2023, aiming to unravel the intricacies 

associated with the refinement of soft skills in the milieu of the rapidly evolving digital business landscape. 

The methodological framework of this research encompasses distinct stages, commencing with a systematic 

literature search and selection process. Subsequently, a rigorous content analysis will be executed to gain a 

profound understanding of the principal themes and key findings embedded within the identified scholarly 

articles. The initiation of the study involves conducting a targeted search using keywords such as "Soft Skills 

Development," "Digital Business Transformation," and "HR Competence in the Digital Age" on the Google 

Scholar platform. The criteria for inclusion and exclusion will be meticulously applied during the literature 

selection phase to ensure the relevance and quality of the chosen data sources. Following this, selected scholarly 

articles will be procured through download or electronic access. 

Moreover, this research will engage in a meticulous content analysis of the acquired literature, scrutinizing 

main themes, research methodologies, approaches, and findings pertinent to the augmentation of soft skills 

within the Human Resources domain in the context of digital business. The outcomes of this content analysis 

endeavor are anticipated to illuminate existing knowledge gaps, providing a more nuanced understanding of 

how Human Resources can adeptly navigate and flourish within the dynamic landscape of the digital era. 

By employing a qualitative literature review methodology and leveraging primary data sourced from 

Google Scholar, this research endeavors to furnish valuable insights that contribute significantly to the discourse 

on strategies for optimizing soft skills among Human Resources professionals operating within the dynamic 

milieu of digital business. 

 

3.   Result and Discussion 

In the ever-evolving landscape of digital business, the role of human resources has become increasingly 

crucial. It is not only a matter of possessing robust technical skills and knowledge, but the ability to cultivate 

soft skills or social competencies has also emerged as a key factor in determining the success of a company. The 

enhancement of soft skills competence within human resources serves as a foundation supporting the 

adaptability and effectiveness of an organization in navigating the dynamics of digital business [19]. As the 

digital era places a premium on collaboration, effective communication, and interpersonal finesse, organizations 

must prioritize the development of these soft skills to ensure that their workforce can not only keep pace with 

technological advancements but also contribute meaningfully to the collaborative and rapidly changing digital 

business environment. Recognizing and investing in the multifaceted capabilities of human resources is integral 

to achieving sustained success in this dynamic business era [20]. 

First and foremost, it is crucial to comprehend that soft skills encompass a myriad of interpersonal and 

intrapersonal abilities, including communication proficiency, collaboration, leadership, adaptability to change, 

as well as the capacity for creative and critical thinking. In the context of the digital business landscape, where 

technological advancements and shifts in business models occur swiftly, the ability to learn and adapt to new 

situations becomes paramount. The multifaceted nature of soft skills underscores their significance in fostering 

effective communication within teams, promoting collaborative endeavors, guiding and inspiring others through 

adept leadership, and navigating the ever-changing dynamics of the digital era. In addition, the demand for 

creative and critical thinking underscores the necessity of soft skills in problem-solving and innovation. 

Recognizing the holistic nature of soft skills is essential for individuals and organizations alike to thrive in the 

dynamic and complex environments characteristic of the digital age [21]. 

Effective communication skills serve as the foundation for productive collaboration in the digital business 

era. Human resources capable of articulating complex ideas clearly, understanding the needs of business 

partners, and interacting effectively across various digital platforms provide a distinct competitive advantage 

[22]. Moreover, the ability to collaborate within virtual teams or across geographical boundaries has become a 
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highly valued skill in an era where technology facilitates boundary-less collaboration. The seamless integration 

of communication skills into digital collaboration not only enhances operational efficiency but also fosters 

innovation and synergy among team members [23]. As businesses increasingly operate in a global and 

interconnected digital environment, individuals adept at navigating and leveraging diverse communication 

channels and virtual teamwork are poised to thrive in the dynamic and evolving landscape of the digital age. 

The enhancement of leadership competence stands out as a pivotal element. Leaders who can inspire and 

guide their teams through change, coupled with possessing a strategic vision to tackle the challenges of the 

digital business landscape, are poised to steer their companies toward success. Leadership in the digital context 

transcends mere decision-making; it encompasses guiding teams to innovate, managing risks, and identifying 

opportunities amid constant change [24]. A proficient digital leader not only adapts to technological shifts but 

also fosters a culture of innovation, resilience, and forward-thinking within the organization. This involves 

nurturing an environment where team members are encouraged to explore new ideas, manage risks adeptly, and 

identify opportunities for growth. As businesses navigate the complexities of the digital era, leaders with a 

holistic understanding of leadership in this context play a pivotal role in shaping organizational strategies and 

ensuring sustained success in the ever-evolving digital business landscape. 

Meanwhile, the ability to adapt to technological changes and the digital business environment emerges as 

an inevitable determinant of success. Human resources endowed with the capability to continuously learn, adjust 

to new developments, and adopt cutting-edge technologies become invaluable assets for companies [25]. 

Initiatives for self-development and ongoing training stand out as critical steps in ensuring that employees 

remain relevant and capable of providing optimal contributions [26]. In the dynamic landscape of digital 

business, where innovation is constant, individuals who proactively seek opportunities for skill enhancement 

and stay abreast of emerging trends position themselves and their organizations for sustained success. 

Encouraging a culture of continuous learning and development within the workforce becomes not only a 

strategic investment for companies but also a means to foster a workforce that thrives in the face of change, 

contributing to the overall resilience and adaptability of the organization. 

Creative and critical thinking skills play a pivotal role in navigating the complexity of the digital business 

landscape. Innovation is not solely derived from technological advancements but also from the ability to identify 

new opportunities, solve problems, and create unique solutions. Human resources endowed with sensitivity to 

market changes and the capacity for out-of-the-box thinking are poised to lead companies towards competitive 

excellence [27], [28]. Creative thinking involves the generation of novel ideas and the exploration of 

unconventional approaches, contributing to a culture of innovation within the organization [29], [30]. Critical 

thinking, on the other hand, entails the ability to analyze information judiciously, make informed decisions, and 

assess the viability of various strategies. In the dynamic realm of digital business, where change is constant, 

individuals who cultivate a balance between creative and critical thinking not only contribute to the adaptability 

of their organizations but also emerge as catalysts for transformative initiatives, ensuring sustained relevance 

and success in the face of evolving challenges and opportunities. 

In essence, the enhancement of soft skills competence within the human resources framework emerges as 

the cornerstone of success in confronting the challenges and opportunities presented by the digital business era. 

Companies that adeptly foster the development of their employees in this regard lay the groundwork for a robust 

foundation, positioning themselves to adapt, compete, and thrive in a business environment characterized by 

rapid and constant change. The multifaceted nature of soft skills, ranging from effective communication to 

leadership and adaptability, equips individuals with the versatility required to navigate the intricacies of the 

digital age. As businesses strive for agility and resilience, investing in the continuous development of soft skills 

becomes not just a strategic imperative but a fundamental strategy for building a workforce that can innovate, 

collaborate, and excel amidst the dynamic landscape of the digital business era. In this holistic approach, 

organizations not only weather the challenges of today but also prepare for the uncertainties and opportunities of 

tomorrow, ensuring sustained growth and success in the evolving business paradigm. 

 

4.   Conclusion 

In navigating the dynamic landscape of the digital business era, the enhancement of soft skills competence 

in human resources emerges as a key factor in achieving organizational success. Various interpersonal and 

intrapersonal skills, including communication, collaboration, leadership, adaptation, and critical and creative 

thinking, become essential in embracing the continuous evolution of technology and business models. In 

conclusion, human resources with a robust portfolio of soft skills become valuable assets to a company. 

Effective communication, collaboration skills, and proficient leadership form the foundation for team 

productivity and success. Leaders capable of guiding through change and possessing a strategic vision will steer 
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the company toward long-term success. Adaptation to technological changes and the digital business 

environment is imperative, and self-development initiatives and continuous training are crucial keys to 

maintaining employee relevance. The enhancement of these competencies not only improves individual 

performance but also strengthens the overall competitiveness of the company. 

Recommendations for companies include investing time and resources in soft skills development programs, 

either through internal training or engaging external partners specializing in the field. Additionally, fostering an 

organizational culture that supports learning, creativity, and innovation can serve as a foundation to motivate 

employees in developing their skills. By elevating soft skills competence in human resources, companies can be 

better prepared and responsive to changes, enhance the quality of workplace relationships, and strengthen their 

position in the ever-evolving market. Success in the digital business era depends not only on technology but also 

on human abilities to adapt, collaborate, and continuously evolve. 
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